
 

Please remember us when you’re Christmas shopping!  Check 

out our Little Shop of Lobsters, 100% to charity.  We are  

turning orders around quickly so you can rely on us to get your 

last minute presents to your door!   

www.nationallobsterhatchery.co.uk 

Please sign up for Give as you Live before you start your on-line 

shopping with other retailers.  Thousands of leading stores have 

signed up to donate a commission on every online purchase to the 

charity of your choice.  Of course you could choose us!  There is no 

extra cost to you.  It’s very simple to use and once you’ve registered 

and you open up a website, it will 

prompt you each time.  This is the 

link to our page 

 www.giveasyoulive.com/join/

nationallobsterhatchery 

THE NATIONAL LOBSTER HATCHERY 

NEWSLETTER – CHRISTMAS 2014 
 

 

“A MARINE CONSERVATION, RESEARCH & EDUCATION CHARITY” 

Charity no. 1105434 

Christmas Greetings from the Lobster Hatchery Team 

It’s only been a couple of months since we sent out our last newsletter but 

there are always lots of really exciting projects underway at the NLH, and we 

wanted to wish you all a Happy Christmas.  We would like to thank all our 

Buy One Set One Free Supporters, the Trusts and Foundations that have 

kindly donated money, our Corporate Sponsors, our Friends of the Hatchery 

for their continued support, the Staff, Volunteers and Trustees who help the 

NLH achieve so much. 

Our research has really taken off over the last 5 years and we are involved in 

some really exciting, ground breaking work.  Over the coming year we have 

planned some feature articles from experts in their field. We asked Dr Colin 

Bannister if he would write an article for our newsletter as he has been at 

the forefront of research on fish and shellfish stocks, and their management 

for over 40 years. 

Check out our impressive Events Calendar for 2015 and find out 

about our FREE  Education Outreach Programme we are offering. 



 

Secrets of the Sea: 1. How quickly do lobsters grow? 

The lobster is one of our most charismatic crustaceans, and this is 

the first of several planned articles about the animal, its fisheries, 

and about the seas around us.  The writer is Dr Colin Bannister, 

who is a member of our Scientific Committee at the Hatchery, an 

Emeritus scientist at the CEFAS Laboratory at Lowestoft, and 

Chairman of the Shellfish Association of Great Britain.  For over 40 

years Colin has studied the ups and downs of our fish and shellfish 

stocks, and their management,  and in the 1980s he took part in 

the first large scale experiments on lobster restocking around the 

UK.    

When we put very young hatchery-reared lobsters out onto the 

seabed, it is natural to ask how long they will take to reach 

commercial size and contribute to fishery landings,  and what 

proportion will live long enough to do that? Here I discuss the question of lobster growth, and 

next time I will discuss the thornier question of lobster survival.  

The commercial catch of lobsters comes from seasonal potting using strings of baited traps set 

over the seabed, and hauled after one or more fishing days (the ‘soak time’). To appear in a trap 

a lobster must move out of the hidey-hole where it shelters for much of the time, then detect 

and track the chemical odour of the bait, before clambering through the eye of the trap and into 

the baited inner ‘parlour’ from which it is hard to escape, although we know that some do escape 

(a story for another time).  

A lobster is like a Victorian lady: 

she does not speak about her 

age!  So let me first talk about 

the sizes of lobster that you 

might see if you spent a day on a 

coastal potter.  Typically, the 

smallest lobster to be seen when 

traps are hauled is usually no 

smaller than 60 millimetres (2.25 

inches) carapace length (CL). CL is 

measured from the rear of the 

eye socket to the rear of the rigid 

thorax (front body of the 

lobster). The total length is not 

used because the abdomen and 

tail fan are hard to measure, 

being floppy and curved (which 

the lobster uses to great effect 

when it repeatedly ‘tail flips’ to 

evade an enemy).  BUT a lobster this small is ‘legally undersized’ and must be returned to the sea 

to allow it time to reach maturity. In UK waters a lobster can only be landed legally if it reaches 

the regulated minimum landing size (MLS) of 87mm CL (just below 3.5 inches) set by European 

Union and UK fishery regulations. In waters managed locally out to six miles (by the Cornwall 

Inshore Fisheries and Conservation Authority) however, a lobster must be 90mm CL (just over 3.5 

inches) before it can be landed. Roughly half of the lobsters reaching 87-90 mm CL will be 

mature, and capable of breeding.  On a typical day your fisherman will usually put back a lot of  
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lobsters in the range 70-90mm, and his legal landings will mainly be lobsters in the range 90-

100mm (3.5 to almost 4 inches). Beyond that, the largest lobster seen on any day will be about 

120mm CL (just over 4.5 inches), but especially on offshore grounds you may be lucky and see 

the odd lobster of 130mm or more (5 inches or more), particularly if the fisherman is using large 

traps with big entrances.  

So how old is a lobster at these sizes?  Unlike many common fish species, which scientists can age 

by counting rings added each year to the ‘ear-stones’ (otoliths) that are the ‘spirit level’ of the 

balancing organ in the ear, a lobster has no permanent growth rings to record the passage of time. 

This is because, like all crustacea, it grows by moulting, usually during the summer months, when it 

casts its old, chemically-weakened shell and then expands by taking up seawater before the soft 

underlying new shell hardens. Lobsters naturally take shelter during this process, which involves a 

complex sequence of chemical and physiological steps controlled by hormones.   

Luckily, we do know a little about lobster growth because of UK re-stocking trials carried out in the 

1980s.  Then, each of the 90,000 baby lobsters reared in the hatchery and put into the sea at 

regional sites around the UK from 1983 to 1990, were marked by a tiny magnetic micro-wire tag 

inserted into one of the walking legs.  So when my colleagues and I detected a micro-tag when 

sampling lobster landings in later years, we knew the size at recapture, but also the release year 

coded on the tag, and could therefore work out the age at recapture. The graph shows results for 

570 hatchery lobsters recaptured in Bridlington Bay, East Yorkshire from 1983 to 1992. (These 

results were first published in slightly different form in Bannister & Addison, 1998. Bulletin of 

Marine Science, 62(2), pp 369-387. The data are the property of the Centre for Environment, 

Fisheries and Aquaculture Science, Lowestoft). 

The graph shows that the smallest recapture (50mm CL) was nearly 4 years old, and that sub-legal 

lobsters of 65-80mm CL were caught 3-6 years after release. Lobsters of commercial size (87mm 

or 90mm CL) were caught 4-8 years after release, and larger lobsters (100+ mm) were caught 5-8 

years after release. The growth rate of lobsters is clearly very variable (depending on local 

conditions and on the number of times a lobster moults), and whilst most lobsters seem unlikely 

to reach commercial size (and contribute to egg production) until 4 years after release, a 

significant fraction may require 5 or more years to reach that size. This is why lobster re-stocking is 

unlikely to be a ‘quick-fix’. Similar results were obtained from other UK restocking sites at that 

time.  Next time, we will explore the fascinating question of survival.  

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

 
Fisheries Outreach Programme 
funded by Garfield Weston Foundation, Seafish Industry Authority  & The Tanner Trust 
 

We can honestly say, we are so very proud to launch our Educational  outreach programme for 

schools and groups.  We have persevered for the last 8 years to try and get an Education 

Officer in post and thanks to the funders mentioned above,  we have a dedicated ex-teacher 

who can visit schools and host visits and behind the scenes tours at the Lobster Hatchery to 

educate the next generation on the importance of sustainable fisheries. 

We can tailor a visit to the age group, subject or 

term topic.  We had a challenge last week to tie 

in Lobsters with the topic of Super Hero’s.  As it 

happens, at a certain stage of a lobsters life 

cycle, juveniles are often referred to as Super 

Lobsters as they take the shape of Superman 

flying through the air. 

We can’t be phased.  Give us a challenge and 

phone us to book your visit today. 

While the programme is fully funded we 

are able to offer our outreach visits for 

FREE so book early. 

Bring the seas to life in 
your classroom 

To get a free copy of the pack or to arrange a visit 
to the hatchery or an outreach visit from our     Ed-

ucation Officer Alison, just 

Our new fisheries resource pack has all you 
need to bring sustainable fishing to life in 

your class   

Fantastic fish! 

 email education@nationallobsterhatchery.co.uk 

or phone 01841 533 877 

Fish ID 

A quote from Miss Martin, Port Isaac Primary School 

“It was an informative, yet enjoyable, hands on experience that all children and staff 

benefitted from hugely.  Following the classroom visit, we have planned to visit the Lobster 

Hatchery  next term, combined with a ferry trip across the Camel estuary”.                                        

Alison Couch Education Officer & Dr Carly Daniels   

Research & Development Officer at Clovelly Lobster & 

Crab Feast 
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The launch of the NLH Patron’s Club 
 
The National Lobster Hatchery is launching an exclusive Patron’s Club, in order to bestow the 
highest honour and appreciation on those who are willing to make the most valuable contribution 
to the charity’s mission. As a Patron of the NLH you will be playing a very important role in helping 
to create future safeguards for our marine resources, seafood related industries and coastal 
communities. You will also receive the following benefits: 
 
 You will become an integral part of a unique and innovative project that is utilising cutting 

edge research and techniques to help create future safeguards for our marine resources and 
the many livelihoods they support. 

 A private tour of the NLH hatchery, including behind the scenes of our lobster rearing facility 
and a talk from the NLH General Manager and/or our students and researchers. 

 Your name and patronage displayed within the NLH visitor centre (optional). 
 Regular updates and insights into the work of the NLH and what your donations are helping 

the charity to achieve. 
 Free unlimited entry into the hatchery for you and your family and 10% discount on items 

from our ‘Little Shop of Lobsters’. 
 Priority invites to the charity’s events along with an exclusive invite to the Annual NLH 

Patron’s Club social event, where you can meet and network with fellow Patrons Club 
members, NLH researchers and influential partners. 

 
A quote from Lord St Levan, Founder Patron of the National 
Lobster Hatchery 
 
“The National Lobster Hatchery has already achieved a great deal, 
and has the drive and opportunity to expand and develop its work 
much further.  With the right support, this pioneering venture will 
go from strength to strength and accomplish so much more. 
 
Please join me in becoming a part of this exciting project where 
dedication and passion for a more sustainable future for our 
fisheries, unite with the innovation of cutting edge science.  By 
helping to support the forward thinking programmes and 
techniques pioneered by the NLH, we could really help make a 
difference to the future of our vulnerable marine resources and the 
coastal communities they support. 
 
The world is our lobster ……….”   
 

Are you ready to commit to the future of our oceans and fisheries?   

We need the support of people like you and we are launching our Patron’s Club in style.  We’ve 
got 2 members already signed up and with the help of Martyn Hedley and Lord St Levan, we will 
be launching this elite Patron’s Club with an exclusive event.  The venue we are looking at will 
be out of this world! 

This is the first of many unique events that will be organised to gather like-minded people who can 
actively support new projects and upcoming ground breaking research and conservation 
measures.  If you’re not signed up, you’re not on the guest list. 

The National Lobster Hatchery has come along way since the year 2000 and achieves a huge 
amount with very little, through its marine conservation, education and research projects.  It’s 
time for the project to moult, and grow a new shell.  We are asking you to commit £250 per year 
by setting up a standing order. 

Phone us today, we would love to hear from you on 01841 533877. 

 



 
Events 
 
Our event programme is by no means run of the mill.  We have got some really exciting events 
lined up thanks to our Events Co-ordinator Sarah Coates, a post funded by Coastal 
Communities Fund.  Put the dates in your diary. 
 
 The Big Run 1st March 2015 www.thebigruncornwall.co.uk 
 An Evening with the Steins 14th May 2015 
 The Big Swim Cornwall 8th August 2015 www.thebigswimcornwall.co.uk 
 The Big River Race  (Camel Estuary) 4th October 2015 swim 4 miles from Padstow to 

Wadebridge with an option to run back! 

Sign up for next year’s Big Run on March 1st 2015 

www.thebigruncornwall.co.uk 

The Big Run 
 

Join us for the next Big Run. 17, 11 or 5.5 mile runs along the beautiful Camel Trail,  

kindly sponsored by Sharp’s Brewery.  Every runner will receive a refreshing pint of 

Doom at the finish line in Padstow, along with their medal and goodie bag!  All        

sponsorship raised will go to the National Lobster Hatchery. 

 

 

An Evening with the Steins 

SAVE THIS DATE  

Thursday 14th May 2015 

Join The National Lobster Hatchery for an exclusive evening  

in support of our charity's continued education, conservation and research work. 

The evening is packed full of delicious food, entertainment, a fantastic auction and raffle  

sc@nationallobsterhatchery.co.uk 

 



Christmas Shopping for charity 
Last orders 18th December 2nd class, 20th December 1st class 

We will turn orders around as quickly as we can to ensure we meet the last post runs, so don’t forget us when you’re 

Christmas shopping for your friends and family.  We’ve got plenty to tempt you, with clothing, books, food, toys, 

adoption packs, cookware (lovely moules pots at reasonable prices) plus a deckchair or two. 

We’ve got Adoption Gift Boxes especially for Christmas for £15, choose from a selection of gifts alongside an 

Adopt a Lobster, annual pass for the Lobster Hatchery, regular e-newsletters and it all comes in a lobster gift box. 

We’ve got £5 SECRET SANTA wrapped up for you this Christmas with an Adopt a Lobster 

plus a handmade Chocolate lobster. 

It’s unique, potentially funny (depending on the lobster name you choose) and your donation 

pays for a baby lobster to be raised and released back into the sea around Cornwall and the Isles 

of Scilly. 

No. 1 Rock Road Dinner & Auction 
Thank you to Jamie Yoki at No. 1 Rock Road for hosting a fundraising 

dinner for the NLH in October.  Tim Smit gave an enlightening after 

dinner speech and guests were entertained by Jamie who gave the most 

amusing and nail biting auction Cornwall has ever seen.    If the bidding 

wasn’t high enough, Jamie was either bidding himself or adding his 

services onto the package, so there were a few boxes of champagne 

added and even his chef services for one night!  With ticket sales, raffle 

and auction donations and Jamie’s incredible generosity we raised 

£3,187. 



Get creative this Christmas 
and create a beautiful 
coastal themed Christmas 
tree 

Our glass buoys, starfish and 
hanging fish will get you 
started 

 

Thank you to Sam Covington from www.weareodyssey.com who offered her 

Graphic Design services for free over a year ago.  This Adopt a Logo button is 

one of many designs she has produced for us (utilising Demelza Homewood’s 

lobster).  

If you have an organisation that would be happy to have this button on their 

website with a link to our Adopt a Lobster pages then please get in touch 

with us.  Each year approx. 5000 people Adopt lobsters which pays for a baby 

lobster to be raised and released on their behalf.  This year we have released 

53,000.  We are always looking for ways of generating additional funds. 

ORDER 
ONLINE 


